Queensland Independent Schools

BGA

Block Grant Authority

F

Master Plan Grant
Frequently Asked Questions

Revision 01
November 2025




ABOUT THE MASTER PLAN GRANT ...ttt ettt st s e st s be e e s sab e e e s e sa e e e s mna e e s s baeesenraeesnnneas 2

FREQUENTLY ASKED QUESTIONS (FAQS) . uuuiiiietieeeeiteeeeeittee e eetteeeeeteeeeeteeeeeitaeeeeetteeeeeisseeesetseeeeasseeeeesasesensseaesanseeseennneas 2
INTENT OF FUNDING ...iiiiiieiecececece et s s e e e e s e e s e e e e s e s e s e s s ee s e s e s e e e e e s e ae s e s e e e e e sesasasasasasesasasasasasasasasasasesasesesesesesesnsesesnanans 3
1. GENERAL INFORMATION ABOUT THE MASTER PLAN GRANT ...ciiiiiiiiiiieeteteeeteeeteeeeeeeeeeeeeeeeeeeeeeeeeseeseseesssssssesssesens 4
1.1. What is the Master Plan Grant fOr?. ...ttt e e et ssare e s sbae e e s sabe e e s sanaeessaseeeens 4
1.2. What types of planning activities are fuNAEd? ..........ocociii e e e e et etae e e sareeeeas 4
1.3. Whatis QIS BGA’s expectation of @ ‘g00d’ Master plan? ..........cociiiiiiiiiiiiiii e 4
1.4, WHhat are “FULUIE AFIVEIS P .oouiiiiieeiiee ettt sttt sttt st s be e st e s bt e s be e st e e sabeesabeesabaeebaesabaesnbaesbaesnseesans 4
2. ELIGIBILITY AND FUNDING.....cutttitttiittesitteittesteeesteesteessseesateesseessteesseessbessssessssessssessssessnsessssesssesssseessseessseessseess 4
2.1, WhO iS €ligIbIe 10 @PPIY? ettt ettt st b et et b et e sae e e be e snneenes 4
2.2, HOW is fUNAING CAlCUIATEA? ... .oeiiieeee ettt e et e e e st e e e e tt e e e e e bbee e s bbeeeeastaeeeenssseesssaeesansaeeeannns 4
2.3. Can we apply fOr MUILIPIE SITES?.....ii ettt ettt sabe e sbe e e saneeneas 5
2.4. Can we apply if our existing master plan is less than five years old but outdated?............ccoceeeiiiieeeiciieeennns 5
2.5. What if our CTC score changes after SUDMISSION? .......coiiiiiiiiiiiiiie e 5
3. MASTER PLAN COSTS AND CONSULT AN TS ..ttt etttteie et et tttese s e et etatre e e e e e eeetaae e e e e e e eaaaaaaeeseeenasanasseeesannsnnnseeeaennes 5
3.1. Who should be in the core planning tEaAM? ..........uiiiiiiie et e e eere e st e e e sate e e e e ataee e sabeeeesataeeeannes 5
3.2. Which supplementary specialists are reqUIred? ..........cooceerieiiriienieeeiee et 5
3.3. What site investigations might D& NEEAEA? ..........oeiiiiiie i etae e s sare e e e s raeeeennes 5
3.4. Can fee proposals be coNSOlAted? .........cooiiiiiiiiiiei e et 6
3.5. Can sustainability initiatives be INCIUEA?.........ccuiii it tre e e sare e e e s ata e e e ennes 6
3.6. What level of detail is expected in the cost @StiMate? ......ccuviiieiiiriiciie e e 6
4. SITE POTENTIAL & CONSTRAINTS ....etittietteiteeette sttt s steesteeeteesabee s bt e sabeesaseesabeeeseesabeesaseesabeesseesbaeeseesabaeenseesane 6
4.1. What is a site potential and constraints asseSSMENT?......ccccciiiiieiiiri i et e s sareeeeas 6
4.2. What is a site potential and constraints Checklist? ........cccouiiiiieiiiiiii e e 6
5. APPLICATION PROCESS AND TIMELINE ....ccuttiititiiteesiteeenieesieeesieesteeesseesreesseesasessssessssesssessssessssessssesssessnsesssseess 6
LT BRIV Y=o e Fo =1 ] o] o> Fo g F3 ol [o 1Y SRR 6
5.2. How long do we have to complete the WOTIK? ........coo it e s e e brr e e s e e s enraaneee s 6
LT T o (oY [0 IR YT o] o] 1V PSRRI 7
5.4. What documents must be SUDMITEEA? ....coouiiiiii et s e e s e e 7
5.5. What support is available during the application ProCess?.......cuuiiiiiieierciii e e e e e s 7

Master Plan Grant — Frequently Asked Questions
Queensland Independent Schools Block Grant Authority



Master Plan Grant
Frequently Asked Questions

The objective of the Master Plan Grant is to support schools in developing comprehensive site master plans that
reflect their educational vision, strategic direction, and long-term infrastructure needs. A well-considered master
plan provides a structured pathway for future development, ensuring that capital works are delivered in a logical,
staged manner that aligns with budget constraints and strategic priorities.

Through this grant, schools are encouraged to take a long-term view of their building and infrastructure needs,
ensuring that future capital works are purposeful, staged, and responsive to growth, curriculum evolution, and
community expectations. A well-developed master plan provides clarity and direction for future investment,
helping schools to optimise their site potential while maintaining alignment with pedagogical goals and operational
priorities.

The Master Plan Grant enables schools to engage a team of specialist consultants to develop or revisit a site
master plan. In line with the Commonwealth Government’s Capital Grants Program (CGP), which aims to ensure
attention to the refurbishment and upgrading of facilities for existing students while making provision for future
enrolment needs, master planning is a foundational step to ensure future projects are well-designed, appropriately
prioritised, and aligned with the program objectives.

The master plan grant is provided to support schools in developing a relevant and comprehensive master plan
under the following categories:

Master plan Site potential and Updating an existing

Including a site potential & constraints assessment master plan
constraints assessment

These Frequently Asked Questions (FAQs) have been compiled to support schools making an application ifor a
Master Plan Grant, and they are supplementary to the following resources that are available on the QIS BGA
website:

® Planning & Eligibility Notes

®  Application Help Notes

To assist in navigating this document, FAQs are organised into theme headings, accompanied by an interactive

contents page that allows you to browse either an entire category or scan the list for specific questions.

If you have a query not addressed in the resource documents or these FAQs, please contact the grant’s dedicated
key contact, or the QIS BGA office as soon as possible.

These FAQs are continually being updated and revised periodically to incorporate new queries. If printed, please
verify on the QIS BGA website that you are using the most current version.

Refer to the version number and date onthe cover page.
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The Master Plan Grant supports schools in undertaking planning activities that result in a comprehensive, strategic
and future-focused site master plan. This planning may involve the development of a new master plan, the update
of an existing plan, or the completion of a site potential and constraints assessment where one has not previously
been undertaken.

The grant is structured across three planning categories:

Al

Development of a
master plan *

Site potential and
constraints assessment

Updating an existing
master plan

Intent of To develop a comprehensive Where not undertaken for a Where an existing master plan is
funding master plan, inclusive of a site previously funded master plan, more than 5 years old, or where
potential and constraints conduct a site potential and there is a fundamental change in
assessment. constraints assessment and operational context,
update the master plan in development of an updated
response. master plan.
Timeline e 10vyears e 10vyears e 10vyears
horizon

* Including a site potential &constraints assessment

Development of a master plan

The Master Plan category supports schools in undertaking a comprehensive site master plan that guides
development over a 10-year horizon. This includes the creation of a comprehensive master plan that incorporates
a site potential and constraints assessment to inform long-term infrastructure decisions.

Site potential and constraints assessment

The Site Potential and Constraints Assessment is a critical element of strategic master planning. The assessment
provides a detailed understanding of the site’s capacity and limitations and includes a conceptual design response
to guide future development over the 10-year horizon.

Updating an existing master plan

Where schools are seeking to update or revise an existing master plan, funding may be available under this
category, which applies where:
® The current plan is more than five years old or

®  Where there has been a fundamental change in the school’s operational context, such as significant
enrolment growth, curriculum or pedagogical reform.

®  Where an event impacting the site occurs, such as the acquisition of land or changes to planning or regulatory
conditions.

Refer to the Planning & Eligibility Notes for additional information about the master plan grant categories and the
intent of funding.
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1.1. What is the Master Plan Grant for?

The Master Plan Grant helps schools develop or update a strategic site master plan that aligns with their educational
vision and long-term infrastructure needs. It creates a mechanism to ensure future capital works are well-planned,
staged, and responsive to growth, curriculum changes, and community expectations.

1.2. What types of planning activities are funded?

Funding is available for three categories: developing a new master plan, updating an existing one, and conducting a
site potential and constraints assessment. Each category supports different planning needs based on the school’s
context, previous master planning to date, and the strategic direction.

1.3. What is QIS BGA’s expectation of a ‘good’ master plan?

A good master plan includes a 10-year horizon of considered and staged projects including cost estimates, design
principles, consultation outcomes, and a strategy for monitoring progress. It should reflect the school’s strategic goals
and be technically robust, educationally relevant, and financially feasible.

1.4. What are ‘future drivers’?

Future drivers are strategic factors that help to justify the need for a master plan. The master plan application
provides an opportunity for applicant schools to provide details on their future drivers under the following specific
categories:

®  Growth factors

®  Pedagogical/curriculum considerations

®  |ocal/state planning requirements

e  Natural/built environment considerations
e Site safety and security

®  Other strategic drivers

‘Future drivers’ should be embedded in the school’s Strategic Plan to align with long-term vision and values.

2.1. Whois eligible to apply?

Schools must receive Australian Government recurrent funding, have a CTC score below 111, and either own or hold a
long-term lease greater than 22 years (1 year master planning, 1 year capital application, 20 year contingent liability)
on the site.

Applicant schools must also be able to demonstrate a strategic need for master planning and that they have
appropriate insurance in place.

2.2. How is funding calculated?

Funding is calculated based on the CTC score of the applicant school, and a corresponding % of eligible costs up to a
maximum cap per site.
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Refer to the Planning & Eligibility Notes for additional information about the level of funding available.

2.3. Can we apply for multiple sites?

Yes. For sites that are physically separated and not within an immediate vicinity, each site must submit a separate
application and is eligible for an independent funding cap. For sites that are integrated via shared services or
common infrastructure, one funding cap will apply across both sites.

Schools should contact QIS BGA to clarify if unsure about the level of integration between adjacent or proximate
sites.

2.4. Can we apply if our existing master plan is less than five years old but outdated?

It depends. An update of an existing, QIS BGA-funded master plan that is less than 5 years old will only be considered

eligible if:

® There has been a fundamental change in the school’s operational context, such as significant enrolment growth,
curriculum or pedagogical reform, or;

® Anevent impacting the site occurs, such as the acquisition of land or changes to planning or regulatory
conditions.

Applicant schools considering applying to update their funded master plan that is less than 5 years old, are
encouraged to contact QIS BGA to discuss prior to applying.

2.5. What if our CTC score changes after submission?

The CTC score at the time of application is used to determine funding eligibility.

3.1. Who should be in the core planning team?

Every master planning journey will be different any may require more, or less specialist input depending on the site,
previous planning efforts undertaken and the schools specific 10-year building horizon.

A ‘core’ planning team would include a lead master planning consultant (usually an architect) and a quantity surveyor
with additional specialist disciplines such as civil, electrical and hydraulic engineers.

3.2. Which supplementary specialists are required?

The supplementary specialists required will depend on specific considerations and attributes of the site and the
inputs required to inform planning and cost estimates. Such specialists may include town planners, traffic engineers,
and landscape architects among others.

Applicant schools should refer to Step 3 ‘Supplementary specialists’ of the Planning & Eligibility Notes, and complete
the Site Potential and Constraints checklist to assist in identifying the supplementary specialists required.

3.3. What site investigations might be needed?

The types of investigations that might be required for a particular site depend on the specific attributes and planning
inputs required. For example, potential site investigations that may be relevant include geotechnical studies, site
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surveys, hydraulic flow and pressure testing, hazardous material/contamination, ecology and condition assessments,
among others.

The specific site investigations required to inform a site’s master plan should be determined in collaboration with the
consultant team.

3.4. Can fee proposals be consolidated?

Yes, schools may submit individual proposals or a consolidated quote from the lead consultant. All proposals must
clearly outline scope, roles, and deliverables.

3.5. Can sustainability initiatives be included?

Yes, planning for sustainability initiatives is encouraged to be included as part of the development of a master plan.

3.6. What level of detail is expected in the cost estimate?

The estimate should be itemised for delivery of all building/project stages over the a 10-year horizon.

4.1. What is a site potential and constraints assessment?

It's a technical evaluation of the site’s characteristics, limitations, and opportunities. This includes overlays,
infrastructure capacity, traffic flow, and other factors that influence future development and inform the master plan.

4.2. What is a site potential and constraints checklist?

The Site Potential and Constraints Checklist is a tool that should be completed in collaboration with the lead master
planning consultant.

The checklist prompts consideration and identification of work that needs to be undertaken, or aspects that need to
be considered as part of the master planning process including limitations and opportunities. Completing the
checklist helps determine which supplementary specialists or site investigations are needed to ensuring the master
plan is technically informed, strategically aligned, and responsive to the unique conditions of the site.

5.1. When do applications close?

There are three rounds annually, with applications closing on the last Friday of February, June, and August.
Recommendations to the Minister will be made following the QIS BGA board meeting in the subsequent month.

5.2. How long do we have to complete the work?
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Once approved by the Minister, schools have 12 months to complete the master planning work and submit the claim.

5.3. How do we apply?

Applications are submitted online via the Enquire grant management system. The system guides applicants through
each section and prompts for required uploads. There are also Application Help Notes available on the QIS BGA
website.

5.4. What documents must be submitted?

In addition to completing the online application, the following supporting documents are required to be submitted:
® Strategic Plan

® Fee proposal/s

5.5. What support is available during the application process?

Schools can access the full suite of supporting documentation via the QIS BGA website, or contact the grant’s key
contact or QIS BGA office for guidance.
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