
Is the cost item located within 
a building footprint, or inside 

of a constructed space?  

Is the cost item 
concealed entirely or 

partly inside the walls?

Is it otherwise a typical fixture or 
fitting without which a building 

would not appear finished?

Is the cost item required due to a regulatory 
code or standard for building compliance?  

(e.g fire extinguishers, hearing augmentation)

Not an additional 
project cost.  

Provisioned in the 
Construction 

Rates.

Is the cost for communications 
technology equipment? (e.g. 

servers, phones, WAPs)

Is the cost for electronic 
security (e.g. CCTV cameras, 

swipe card access etc.)

Potential 
additional project 

cost for work 
outside of the 

finished building 
face only.

Not an eligible 
cost under 

Capital 
Program

Is the cost item required only as a 
result of the physical conditions of 

the site?  (e.g soil type, slope)

Is the cost a provisional or 
contingent allowance for an 

unknown quantity or non-
specific latent condition? 

Potential additional 
‘extra/over’ project 

cost, beyond what is 
already provisioned in 

the Construction 
Rates.

Is the cost for site preparation 
beyond what is required for 

“a moderately complex site, 
with a moderately reactive soil 

type and a relatively minor fall”?

Contact QIS 
BGA to discuss

Is the cost associated with the 
delivery of a sustainability 

initiative? (e.g. solar, water tanks)

Additional project 
cost not 

provisioned in the 
Construction 

Rates. 

YES
NO

Is the cost associated 
with a sustainability 
initiative? (e.g. solar 

panels)

Is it a cost associated with 
connecting existing site services to 

the project building?

Is the cost associated with increasing a service 
capacity on the site to accommodate a project 
building? (e.g. SMSB upgrade or booster pump) 

Is the cost item nominated in the Construction 
Rates for Functional Areas as being applicable 

under a specific ‘below-the-line category?

Is the cost for an upgrade from the standard 
educational facility descriptors specified in 
Construction Rates for Functional Areas?

Is it a cost for demolition 
that is  required to make 

way for the project? 

Is it other site development 
work, required to integrate 

the project into the site?

START HERE:

Is the cost for a fixture or fitting that is an 
upgrade from ‘basic’ requirements for 

functionality (e.g. electric hand dryers)?

Is it a requirement or condition 
of an approval to develop 

(either state or local council)? 

This flow chart is provided as a supplementary tool to be used in conjunction with the full suite of documentation and resources available to support applicant schools preparing an application in QIS 
BGA’s Caprial Program.  The flow chart intends to assist applicants in identifying eligible costs that may be eligible to include in an application.

HOW TO USE THIS FLOW CHART:
1. Start at the top, with the building element/cost you are considering, and continue answering questions ‘Yes’ or ‘No’ until you reach one of the final direction noted in “ORANGE”.

2.  It is expected that this tool would be used by consultants or experienced building professionals who can consider and comprehend the technical aspects of some questions. 
3.  If at any point you have queries or concerns, or you believe the flow-chart has arrived at an incorrect outcome for the cost you are considering, please contact QIS BGA for clarification.

QIS BGA is committed to the continuous improvement of our published resources, and we welcome any feedback or suggestions that may help to further develop this tool.

Potential additional 
cost if eligible upgrade 

from MVP.  A strong 
educational 

justification is required 
for this type of cost to 

be considered.

Is the cost for an upgrade from basic/minimum viable 
project (MVP) that a school feels will significantly 

contribute toward educational outcomes?

Contact 
QIS BGA 

to discuss

Not an additional 
project cost.  

Provisioned in the 
Construction 

Rates.
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